
 
 

AGENDA 
 

CABINET 
 
 

Thursday, 9th December, 2021, at 10.00 
am 

Ask for: Emily Kennedy 

Council Chamber, Sessions House, 
County Hall, Maidstone 

Telephone: Tel: 03000 419625  
emily.kennedy@ken
t.gov.uk 

   
. 
 

UNRESTRICTED ITEMS 
(During these items the meeting is likely to be open to the public) 

 
 

1. Apologies and Substitutes  

2. Declaration of Interest  

3. Minutes of the meetings held on 30 September 2021 and 28 October 2021 (Pages 
1 - 42) 

4. Cabinet Member Updates  

5. Civil Society Strategy (Pages 43 - 130) 

6. Corporate Risk Register (Pages 131 - 184) 

7. Revenue and Capital Budget Monitoring Report - September 2021-22 (Pages 185 - 
240) 

8. Quarterly Performance Report (Pages 241 - 292) 

9. Border Readiness (Pages 293 - 306) 

EXEMPT ITEMS 

(At the time of preparing the agenda there were no exempt items.  During any such 
items which may arise the meeting is likely NOT to be open to the public) 

 
 
Benjamin Watts 
General Counsel 



03000 416814 
 
Wednesday, 1 December 2021 
 
 
 


